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Proceedings of the Ministerial Conference
of the Inter-Country Quality Node on Literacy and
National Languages

A regional conference of the Ministers of the Inter-Country Quality Node on
Literacy and National Languages was held in Ouagadougou from 02 to 04 May,
2013 to validate the Three-Year Action Program proposed by a workshop of the

same Node which was held earlier in December 2010.

This conference was preceded by a seminar aimed at capitalizing, within the
framework of South-South cooperation, successful non-formal education
alternatives that bear the potential for scaling up and dissemination within the

Node and in other interested countries.

The conference brought together representatives of Node member country
educational and training systems, experts who are internationally recognized
for their works on literacy and non-formal education, representatives of pan-
African and international institutions including ACALAN, CREAA, the African
Union, UIL, and technical / financial partners including Unesco, Unicef, USAID,
the Canadian Cooperation, the Swiss Cooperation and Plan Burkina). Civil
society organizations from Burkina Faso, Togo, Niger, Mali and Senegal were

also represented.

Participants from ADEA included the Executive Secretary and WGNEFEE,

WGEMPS and SAGE/BF of the Youth ADEA Network (Students for the

Advancement of the Global Entrepreneurship, Burkina Faso/Member of Youth
ADNetwork).

1. ON PROMISING ALTERNATIVE APPROACHES
USED IN LITERACY AND NON-FORMAL
EDUCATION PROGRAMS

Thirteen country programs and two international programs were presented the
latter by ACALAN and UIL on the issue of African Languages and the
measurement of learning achievements in literacy and non-formal education

(see annex).

Country programs were grouped into two categories:
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» The programs that attempt to widen access to formal education
through judicious arrangements at the non-formal education level and
through building bridges between the two sub-systems in order to
make it possible for deserving learners to shift from one system to
another, and vice-versa;

» Those that try to directly respond to the needs of underprivileged
learners in their environment through life skills development
(including good command of reading, writing and numeracy) and
basic technical skills to enable learners to better integrate their
community and the labor market.

Listening carefully to the presenters and conducting an-depth analysis of
foreseen challenges led to drawing useful lessons, to propose concrete

corrective measures and to make recommendations for the way forward.

Participants observed that out-of-school children, youths and adult illiterates
are in great numbers and constitute the majority of the population in Africa
south of the Sahara as in many countries they constitute over 60% of general
population. Paradoxically, less than 1% of public funding is dedicated to them

while the remaining 99% are invested in the formal system.

This mass of poorly or non-literate people is composed of groups that are
difficult to cover due to their specific and often precarious socio-economic
conditions and to their extreme diversity, ranging from transhumant nomadic

populations in rural areas to street children in urban settings.

The programs designed for them are multiple reflecting the diversity of the
groups to target. Unfortunately, such programs are inadequate and do not meet
the current education demand. Moreover, they are outward looking as they
depend heavily on external aid, which in the longer run, poses a serious

problem of sustainability.

The issue of national languages and their use as a medium for teaching, their
relationship with official languages and, especially their place in administrative
acts that govern the member countries of the Node, was recurrent issue during
the debates.

Generally speaking, research, specifically research for action is still blatantly
inadequate whereas these approaches include large innovations that should be

turther explored and supported.
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Despite these major challenges, the conference acknowledged the relevance of
most programs and their capacity to accommodate with conflicting demand. In

particular:

> the seminar has noted that many of such programs focus on shortening
the duration of learning so as to enable learners to catch up with their
fellow students in formal education within 3 to 4 year;

» another clear concern is about ensuring education continuity through
bridges, equivalences, certifications and other mechanisms;

> Beyond literacy, most visited approaches seem to really focus on
acquiring skills for the labor market and community life;

» multifaceted institutional and highly innovative arrangements are
being implemented following to reflect Government policy changes
and financing opportunities in member countries.

These observations and others led to formulating about twelve proposals to
take up the observed challenges, capitalize on success stories and envision
scaling up for most innovative and promising approaches at the level of the
Node (see Annex).

2. ON THE THREE-YEAR ACTION PROGRAM OF THE
QUALITY NODE

The presentation of the 2013-2015 Three-Year Action Program of the Inter-
Country Quality Node on Literacy and National Languages was focused on the
general structure and conceptual framework of the Program. Six Priority
intervention, which were defined since the 2010 workshop, form the main
components: (1) capacity building; (2) financing; (3) monitoring & evaluation
and capitalization; (4) quality of education provision; (5) Good Governance; and

(6) Promotion of the Holistic Vision.

For each of them, priority intervention areas were pinpointed as well the action
area to consider, the objectives sought, expected outcomes, priority actions to

undertake and the implementation strategies to consider.

These various presentations were followed by discussions which led to many

questions notably on the need to:

» further develop the national language dimension in the arguments of
the Three-Year Plan of the Inter-Country Quality Node on Literacy and
National Languages;
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>

>

>

>

give a new impetus to basic and applied research on national
languages in the respective countries ;

deepen the reflection on the appointment of a focal point for the Inter-
Country Quality Node on Literacy and National Languages at country
level;

integrate the Three-Year Program within the vision of the post-2015
movement ; and

further reflect on how to operationalize the sub regional pools of
trainers.

At the end, the Conference participants agreed on 11 priority activities for the

2013-2015 period (see annex). The estimated cost for their implementation is CFA
930 992 200.

From These activities, the following have emerged as first priorities during the
debates:

1. The theme on bridging, accreditations and certifications;

2. Transnational education programs for nomadic people;

3. The use of the harmonized Arabic alphabet to boost access and equity in

education.

In conclusion, the Conference made the following recommendations to the

decision-makers.

3. RECOMMANDATIONS

U To the Ministries in charge of Literacy and National Languages

1.

Appoint a focal point, preferably a structure, in each country to ensure
proper monitoring and follow-up of actions and to maintain an
efficient flow of information on matters that are important to the Node;
Get the contribution of all partner institutions to take stock of and share
promising approaches on literacy and non-formal education within the
countries.

To the Inter-Country Quality Node/Literacy and National Languages

. Consider the feasibility of the activities planned within the limits of

available resources;

. Focus, for the beginning, on:

The theme on bridging, accreditations and certifications;
Transnational education programs for nomadic people;
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c. The use of the Harmonized Arabic alphabet to boost access and equity
in education.

U To the WGNFE

1. Develop appropriate tools for assessing the relevance of alternative
education innovative programs;

2. Contribute to advocacy with decision-makers and Technical and
Financial Partners in support of the Initiatives of the Node.

Ouagadougou le 4 Mai 2013
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Annex 1

Promising Non-formal Education Approaches

Reviewed at the Conference

The Community schools in Burkina
The Non-formal Basic Education Centers (NFBEC)
The Bridging Centers Tarbiyya Tattali in Niger

=N

The Non-formal Community Alternative Education Program of the Niger NGO

Monde des enfants

The Tylay approach of CORADE

6. The Multi-Actor Literacy Program in Mali

7. The Bi and Trilingual Education Programs and the AFI-D approach of the 'ONG
Solidar Suisse NGO

8. The « Literacy and Health Support » SALSANI Program of Niger

9. The Dudal Education Program of the Niger VIE Kande Ni Bayra NGO

10. The literacy Program using the Harmonized Arabic Alphabet (AJAMI)

11.  PALAM, a Literacy for Poverty Reduction Program implemented by the

Government of Senegal

1

12. Functional Literacy and Support to Women’s and Youth Initiatives in the
Missabougou neighbourhood in Municipality VI, Bamako District
13. The Education for Development Centers (EDC) in Mali

14. ACALAN/AU experiences
15. RAMAA (Research for Action on the Measurement of the Achievements of
Literacy Beneficiaries )
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Annex 2

Possible Arrangements for the Sustainability

of the Promising Approaches

1. Design education policies that are inclusive, with a holistic vision;

2. Develop communication plans for more visibility of and support to the
promising initiatives;
3. Make the States know and take ownership of the promising alternatives;

4. Mainstream the alternative formula within the education policy

frameworks;

Harness costs in such a way to make them affordable to the individual
countries;

6. Pool resources and share experiences among the actors ;

7. Develop advocacy e.g. : the Bamako recommendation (3% of the
education budget allocated to the NFE sector);

8. Develop strategic alliances with the other sectors (rural development,
health, etc.);

9. Strengthen decentralization mechanisms for outreach education for target
groups;

10. Preserve the quality of the approach, as it is a prerequisite for its
acceptance by the general public;

11. Promote multiple partnership (civil society, T.F.P, communities,
institutional bodies) ;

12. Set up an effective implementation strategy ;

13. Effectively involve decision-makers in the creation of an enabling

environment for the implementation of the promising approaches.
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Annex 3
Financing
Item Cost (CFAF)
Priority 1: Capacity Building 227 392 200

 Training of experts on the modules to be identified and developed

*  On-line Self-Training

Priority 2: Financing 21 725 000

 Drafting of an advocacy and resource mobilisation strategy document

* Implementation of the strategy

Priority 3: Monitoring & evaluation 211 515 000

* Development of harmonised collection tools

* Monitoring trends in the indicators and sharing of good practices

Priority 4: quality of education provision 100 000 000

* Drafting of learning materials

« Training of specialists in the drafting of editorial policies

Priority 5: Governance of education and promotion of national languages 41 000 000

* Adoption of a joint implementation framework (partnership
framework)

* Training in language planning and mapping

Priority 6: promotion of the holistic vision 184 525 000

* Development of a reference implementation framework of the bridges
together with an implementation MoU

* Development and adoption of a NFE conceptual framework

Mid-term Program (Year 1) 144 835 000

Total provisional Budget 930 992 200
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Nom et Prénom

La liste des participants de 'atelier du PQIP /ALN

Conférence du 02 au 04 Mai 2013

Structure

Numéro de téléphone

Adresse Email

1. Koumba Boly/Barry Ministre de I’'Education Burkina Faso 503066 00 koumbabar@hotmail.com
2. Byll Cataria Secrétaire Exécutif de I’ADEA Tunisie 0021671103202 a.byll-cataria@afdb.org
3. Amadou Diemdioda Dicko Ministre Délégué Burkina Faso
4. Sawadogo N. Zacharie Solidar Suisse Burkina Faso 7024 4379 nateouendezcharie@yahoo.fr
5. Mouvert Ariane AFEB Burkina Faso 50308303 arianemouvert@yahoo.fr
6. Sanfo Lassané ADRB Burkina Faso 70252798 ong.adrb@yahoo.fr
7. Ouédraogo Alassane GTGEAP/ADEA Burkina Faso 7198 89 15 a.l.ouedraogo@afdb.org
8. To lassina SAGE/BF de YOUTH ADEA Network Burkina Faso 61 02 45 40 sageburkinafaso@gmail.com
9. Diallo Souleymane USAID/BF Burkina Faso 76202413 sdiallo@peacecorps.sov
10. Ganou Gnimby Plan Burkina Burkina Faso 7599 96 86 ggnimby@yahoo.fr
11. Guielle Narh Gifty CORADE Burkina Faso 703086 30/50 36 31 55 corade@fasonet.bf
12. Fati Ouédraogo CCEB/BF Burkina Faso 7025 8090 tipoko@hotmail.com
13. Ilboudo Pascal FDC/BF Burkina Faso 76 64 03 43 llbpascal@yahoo.fr
14. Yonaba Abdoulaye APENF/BF Burkina Faso 7039 2564 abdoulyoyo@yahoo.fr
15. Koné /Tago Haoua GTENF/ADEA Burkina Faso 7026 1508 Htkone2@yahoo.fr
16. Ouédraogo Eléonore GTENF/ADEA Burkina Faso 702396 94 zongoelo@yahoo.fr
17. Ouédraogo Séni SP-PDDEB Burkina Faso 7028 86 22 ouedseni@yahoo.fr
18. llboudo Paul Taryam Solidar Suisse Burkina Faso 70200576 paultaryam@yahoo.fr
19. Abohahmuu Togne Directeur Alfdetisuh Tchad +235 66 34 52 08 letogou@yahoo.com
20. Kilma Saultidigué Directeur Général de I’Alphabétisation et de la Tchad +2359993 84 15 kilmasaulti@?2yahoo.fr
Promotion des Langues Nationales
21. Moumouni Gilbert Ouédraogo ITS/MENA Burkina Faso 70191492 Mougil2002@yahoo.fr
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22. Zoungrana T. Yacouba CT/MDA Burkina Faso 70263779 yacoubaz@yahoo.com

23. Kalilou Tahirou SGA/MENA/PLN Niger +227 9797 4901 Tahiroukalilou2@yahoo.fr
+227 9001 26 22

24. Mahaman Salissou Iro Coordonateur ONG SALSANI Niger +227 96 99 05 82 salsaniong@yahoo.fr
+2279044 84 36

25. Kabore Catherine CT/MENA Burkina Faso 7022024 37 cathkab@yahoo.fr

26. Goabaga Winson Emmanuel SG/MENA Burkina Faso 70 26 89 30 emmagoabga@yahoo.fr

27. Diassé Conaré CNR-ENF/MEAPLN Mali +223 7907 08 68 diassecnrenf@yahoo.fr

28. Dr Kpemissi Adama Eyana MEPSA-TOGO Togo +22890 08 38 82 kpemissisz@yahoo.fr
+22822228671

29. Souleymane Goundian MEAPLN Mali +223 202305 45 souleygoundiam@yahoo.fr
+223 66 79 44 01

30. Kielwasser Marie Clémence DPEF/CREAA Burkina Faso 70 2505 46 marieclemencekielwasser@yahoo.fr

31. KOCH Anne DUE Burkina Faso 5049 29 00 Anekaheeeaseuopa.eu

32. VEKEMAN Christiane Ambassade du Canada Burkina Faso 73132242

33. DIALLO Mamadou E/CEBNF Burkina Faso 50256978 Diallomamoudoul50@yahoo.fr

34. DIA Erinna UNICEF Burkina Faso 504907 29 edia@unicef.org

35. OUEDRAOGO P. Pascal DENFA/ MENA Burkina Faso 70312247 ouedpasl2@yahoo.fr

36. TRAORE Adama Projet une lampe pour I’Afrique Burkina Faso 70238476 Ifpled@yahoo.fr

37. OUEDRAOGO Andréa DDEB/MENA Burkina Faso 70247200 panembare@yahoo.fr

38. ZOUNGRANA Managabamba DREBA Centre Burkina Faso 70 2524 62 Marius.zoungrana@yahoo.fr

39. BAYALA Bazombié FONAENF Burkina Faso 70241572 Zombaazelgmail.com

40. BAKO Jean Bernard DRINA Burkina Faso 7137 46 80 bernardbako@yahoo.fr

41, HOULOUG lIsaac Victor PNA/MIMEDUB Cameroun +237 99 99 86 95 Houloug victor@yahoo.fr
+226 62 36 54 32

42. NDEYE Name DIOUF Directrice alphab et langues Nationales Sénégal +221776 32 81 87 namendeye@yahoo.fr

Sénégal MEN (Déléguée)
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43. Sidy SAME Directeur centre national des ressources Sénégal +221776 539191 Sidysame@yahoo.fr
éducationnelles
44, Binta R. Aw/ SALL uIL Sénégal +221 77 45017 80 ndisall@yahoo.fr
45. YENTCHARE Kolani Yentchare Directrice de I’Alphabétisation et de I'ENF Togo +228 9002 84 17 leayentchare@yahoo.fr
Tchabinandi

46. AKPLOGAN Jérémie CREAA Togo 422891197590 Sep_creaa@yahoo.fr

47. KAHOUN Emile CT/MDA Burkina Faso 704490 44 nekemile@gmail.com

48. MOHAMED A. Modibo DIAKITE PMA Mali Mali +223 66 79 23 35 Diakitemodibo5@yahoo.fr

49. Dr Ojo Babyidé Johnson AU ACALAN Mali +22376 407074 bjohnson@acalan.org
+223 2029 04 59 babaojo2001@yahoo.fr

50. Dr KABORE/ DGRIEF/MENA Burkina Faso 703564 72 kaboued@hotmail.com

OUEDRAOGO Juliette
51. Halima Hamza ONG monde des enfants Mde Niger 4227901057 63 Halematoulaye2000@yahoo.fr
52. IBRAHIM Farmo Madoudou ONG Volontaires pour I'Intégration Educative Niger +227 90939390 Ibrahim.farmo@viebayra.org
Vie Kande Ni Bayra

53. Adamou Goube GAOH ONG/ RAEDD/TARBIYYA.TATALI/Niger Niger +227 91649033 borizamshassan@yahoo.fr

54. Ibrahima BAH LALYA GTENF Burkina Faso 77 89 54 98 lalyabah2@yahoo.fr

55. SAWADOGO Félécité Coop canadienne Burkina Faso 71263317 féliringt@gmail.com

56. TAPSOBA Ambroise Coop Suisse au Burkina Faso Burkina Faso 78 82 78 66/50 30 67 29 mbroise.tapsoba@sdc.net

57. BARRY Safiétou Interpréte Burkina Faso 702141 14/78 03 64 55 barrysafietou@gmail.com

58. BAZIE B. Jean Paul Cabinet du MENA Burkina Faso 70191491 jpbazie@yahoo.fr

59. Tall Fatou SP-PDDEB/MENA Burkina Faso ftall@yahoo.fr

60. Nacoulma Aninata DRINA Burkina Faso aminatanacoulma@yahoo.fr

61. Ba Ousmane CB/MENA Burkina Faso 70 05 60 09 Juniorba62@yahoo.fr

62. Diallo Kady GTENF/ADEA Burkina Faso 78 44 15 48 Jounogo22@yahoo.fr

63. Kaboré Saratou GTENF/ADEA Burkina Faso 78 08 30 81 Sarabf0@vyahoo.fr

64. Kere Maria FDC Burkina Faso 70203433 Maria.kere@yahoo.fr
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